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ABSTRACT _ 

::- : ; Twp distinct school improvement efforts have been 

undertaken simultaneously i^ Washington Stite's North Kitsap School 
District. One effort focuses oii achieving articulation of the 
curriculum throughout the district ' s four elementary schools , middle 
school, and high scheol^ A needs assessment survey revealed that even 
within individual schools teachers were hot utilizing a unified scope 
and_sequence of instruction* In Hay 1984 a districtwide Reading 
Subject Review Committee was established to make recommendatibhs in 
reading instruction^ the first area to be improved. The district's 
other Bsajcr improvement effort invoived implementing a 
local^school-oriented process develbped by the Northwest Regional 
Educational Laboratory. This model for school mprovement - 
incorporates collecting data on student performance, setting goals on 
the basis of these data^ and-selecting and implementing 
research-based effective-schooling practices to meet the goals. 
Following^training of administrators and selection of the individual 
schools^ improvement teams, each school established its own goals and 
implemented improvement strategies. Despite fiscal difficulties, the 
district's improvement program has resulted in increased awareness 
and a commitment to continued effort. (P6B) 
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Goeriinated Efforts Focus on School 
Improveiheiit in North Kitsap School District 



For over tSo years, the North Kitsap School 
District in Poulsbo, tiashlngton, has Horked to put 
into effect cocrdihated districtiide school 
iiiprovement processes. Tip major efforts have 
been invdlved: one a school level process to set 
and ieet local school iiprovonent goals and the 
other a coordinated effort to institute a 
districtiride cycle of curriculum review and 
revision. _ „ _ 

The district* located across Puget Sound from 
Seattle on the Kitsap Peni^ serves 
api^oxliately 4,400 students who attend four 
elementary^ one middle amJ one high schools. 
District boundaries encompass 110 square miles and 
eight small cqanunities^ each with its own strong 
local identity. Student scome from f mi lies 
associated wJth three major U.S* military 
installations; from two separate Indian tribes 
b^h with reservations within the district (Dver 
200 Indian stoii^nts); a^id from many professional 
fwilies with parents working In Seattle or in the 
growing high-tech Industries now locating U\ the 
area. Overall » the socio- economic status of 
students in the district is climbing, and there is 
a ve-y high enp1oyment_ rate in the area. 

The North Kitsap School District has faced 
5P/ere fiscal problems for several years. Rhile 
t e district has been uhdergbihg a tremendous 
Increase in student populations, there has been 
little funding support from the coranonity. 
Between 1971 and 1984, onliy three levies for 
operations and maintenance in the district have 
passed^ the latest in 1984 for a two-year period 
through the end of the 1985-86 school year. 
Unlike previous levies^ the most recent earmarked 
two- thirds of the funds for instruction (materials 
and supplies; staff and curriculum development). 



and one-third for transpbrtation and maintenance, 
a reversal of funding percentages in previous 
levies. 

In response to the funding priorities set by 
voters in passing this levy formujaj the district 
began planning for instructiphal iigprbyemeht. 
First step was to reinstitute in October 1983 the 
position of Assistant Sc^erintendent for 
Instruction, a district position which had hot 
been filled for over seven years. The district 
thus identified a central office staff member to 
focus on ah prgahized^ sequenced^ ccNOirdinated 
ihstructibhal prbgraii. 




NORTH KiTSAP 
SC//OQL aSTRICT 



All ^ix schools In the North Kitsap School 
Btsfrict are involved in a double improvement 
effort. 
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_^A«6o9 first efforts in the district ras the 
creation of tb^ distrlctwide Instructional 
CooncjU HBKttrs Ificjudt 10 building 
•dn 1.1 jstrators (principals and assistant 
principals^ five district directors and 
cwdinators (spwial^e^^^ 

education^ etc^) and the Assistant Superintendent 
for lnsttactJon»_ this group's charge 1$ to focus 
on curricolon and Instruction planning and 
coordination. 

b>«r1ng the 1983*-84 school year^ the 
Instructional Council underiobE a needs assessment 
of all teachers in the district to discover 
curriculm practices, resources and needs. Each 
school administrator tvas responsible for 
collecting Information from the schdoTs teachers 
via questionnaire and all staff mmbers were 
ihfpried that results of the survey. mu Id be used 
to focus districtwlde_cui:r1ciilum inprovanent 
efforts. D^a Mere col lected in each buj Iding, 
for every subject at each grade level, this 
information was then compiled into "heeds 
assessment books" and organized by subject a^^^ 
grade level tbserveas. a description of current 
instructional practice and needs in thi* district. 

The datfl^jjidicated the district faced a major 
effort to improve the currlculp^ There was no 
organized scope and sequence of instruct ion in the 
district^ and teachers often taught from different 
texts with no centralized content being across the 
district. _ Ina single elementary school^ for 
exMple^ the_ three fourth grade teachers might all 
be using different math texts and following 
different timelines. Consequently, there was no 
assurance that ill students even In the same 
school at the sa^zi ^rade level were taught the 
sme instructiphal cbhtenti Not surprisingly, 
the»*e were wide variances in achievanent levels 
for North Kitsap students. 

Sui^ect Cdmttiittees Begiii Review 

general consensus throughout the district was 
that a cddrdihatedi articulated r:- 12 re^^^^ 
8)pfpach wa| the highest pripMty. In Hay 1984^ a 
distrjctwide "Reading Subject Revi^ CoBiniite^ 
was formed to include a faculty member from each 
school and one administrator from the 
Instructional Council who would serve as liaison 
to the district O^artmeht of Instructional 
Sa^ices. This committee's charge was to review 
current instruct ipnal pr^t ice and materials and 
iu^e r f jra r^cMW for reading texts to be 

adopted distrjctwide for iC*6, 7 -8 and high 
scfmoU Additional research and planning for the 
high school section of the district's coordinated 
reading program would be done by high school 



teachers; arRj middle school teachert would be the 
primary group to address the middle school 
program. This ias the first time a distrjctwide 
effort was undertaken to create an articulated 
curriculum and would be the prototype for further 
curriCMltfli work as the district begaii to move 
toward the establishment of a curriculum 
in^^rovement cycle. 

During the fpl lowing school year ^ "subject 
review coninittees" were formed in_ each subject 
area of the curriculum, with representation 
patterned after the Reading connlttee. Teachers 
and administrators began to examine the current 
curriculum and ihstructibhal practice to determine 
where ImprbveiKnt prlbritles lay. Current Ty, 15 
committees are meet Ing regularly and beginning 
work that will culminate in further textbook 
adoptions and a clearer focus on sbar<^d 
instructional priorities throughout the dtstrict. 
As revisions take place^ student learning 
objectives will be identified tb guide textbook 
select Ibn into alignment with the curriculum. 

Local School improvements Begun 

As the district worked to establish a cycle of 
curriculum imprpvemn^ a second effbrt was begun 
tb cr »ate_bngbing |mprbvemef)ts at each of the six 
di strict school s. Our i Rg the 1 983-84 school year « 
the Instructional Council beganexaminlng a number 
of improvement models to identify one which would 
serve district heeds. In January 1^ the 

dlltrlct selected the research-bdsed» 

Ibcal-schbbl-oriented improvement process. _ 
devejbped by the Northwest Regional Educational 
Laboratory. This process focuses on school 
Inprovements based on student perfdrmance data, 
goal setting in areas of priprity heed defined by 
thisdata^ and planning ahd_ inclement ^t Ibn o' 
ef f ect ive schbbl ing practices der i ved f ram 
educatibnal research tb meet the schoolwide 
improvement goal. The process is managed by a 
school team ihcj ud ing the priTCipa and key 
teachers and with district office support. 
__Frbni January through August^ the dlst^ 
focused on involving building administrators in 
the school-based inprovement effort. In April, 
consultants oriented principals to the effective 
schooling research base and led discussions Pf the 
interactive roles of boards district bfflcei 
schbbl administrators and staff, tn June, 
admlnistratbrs met fbr twb days tb exonine the 
research base more closely and to learn the 
iii|)rovement process model. 

In August 1984, a final workshop prepared 
admihistratprs to select the individual staff 
meiifbers who would serve on building leadership 
teams to manage improvement efforts. To avoid 



iJsiiodftrsUodiogs ibb^^^ the hew dlstHctwIde 
z_«pproach^ the president of the local teachers* 

RrjanJiatjon WIS Included In this ibricshbp. To 
Wlement norkshops and aeetingSj administrators 
received from the central office research articles 
and infoniation about other school and district 
iH)rdyeiiient efforts. During ieetlr^s, 
administratdrs took part in axtensivc discussion 
about the double effort in the district. 
_ The district Board of Directors had also been 
r^eiving information about the district 
iRprovment efforts through regular presentations 
by the Instructional Council. In August, the 
Cduncii drafted a district mission statmeht Nhich 
Mas adopted as district policy by the Boa d in 
October: 

t^EREAS, the North Kitsap Schoordistr let has 
begun a continuing districtwide process aimed 
at achieving excellence in our schools and 
based on the belief that all students can learn; 

NOW, THEREFblff, BE IT RESOLVED that this Board 
of Directors approves the fbllbwlng statement 
of intent signifying district support: 

EFFEeTIVE SCHOOLING OF 
INTENT "HWCING OUR SCHOOLS EVEN BETTER* 

- The North J^itsap School District has good 

1 schools, but we can become even better. 

" It is our goal that every child can make 

even more improvoneht. Our misslbh Is to 
Inplpeht ah ongoing districtwide process 
for increasing student achievement and 
improvinci behavior injfiich all students, 
parents^ staff and comnunity people 
participate. Ue will use the lx>st 
effect 1i?e practices found throughout the 
Uriti^ States. This is the number one 
priority of the North Kitsap School 
District. 

_ 81th this action, the Board officially 
rec^nized 1n|>rovHent efforts ind establ Ished 
their high priority. This policy has been 
powerful in helping the Board, and the district, 
maintain focus oh Improvaiient in the face of other 
major issues. 

School Involvement Grows 

In Cctober of 1984« school leadership teams 
iere trained in the process and began work to 
collect student performance dat3, to work with 
staffs to identify Improvement goals and to create 
plans for i3|>lemen ting research^ based i 
|ments. This ficN'k cdhtihued thWughb^^^ the 1984-85 
school year^ and by Hay of 1985, eadi school had 
identified a goal and con^jeted planning for 
ia^lementatlon to begin in the fall of 1985. 



All schools are d>b^ Sorting to iiplement their 
plans for reaching improvemenit goals, the variety 
of those goals reflet the needs of students as 
identified at each school fty staff and 
administrators, led by the leadership teams: 

i I hcrease student scores on math 
achievement tests (elementary) 

e Increase student reai^ing scores 
(elementary) 

i Increase student language arts scores 
(elementary) 

• Demonstrated student knowledge and 
uhderstahding of school rules (eleme^itary) 

• Improve student involvement In learning 
activities (middle school) 

i Improve student study skills (high school). 

Meanwhile, the Instructidhal Cbuhcil served as 
a clearinghouse for information about improvement 
work across the district. At each meeting, 
building administrators reported ideas, 
activities, successes and problan areas on a 
schooKby-school basis for discuss Ibh and to 
senerate hew approaches. This provided district 
building a<finihistrators w1th_ the opportunity. to 
compare notes and discuss i^provaient options and 
kept the district off ice informed about individual 
school's progress. Based on these dlscus'^ions, 
the district arranged for consultants to meet with 
each school leadershjpteam at the end of the _ 
schobr year to critique, solve probim^ 
pr6gress_and rsfocus on goals and activities for 
the upcoming year. 

In August 1985, the district reconfirmed its 
conriitment to school imprbvemehti ackhGwledging 
that the 1984-85 school year had been spent 
learning the process for locals school managed 
change and that the 1985-86 school year wdujcl be 
dedicated to putting inprovement irqplpehtatidh 
plans into operation. The Assistant Si4)erintend- 
ent met in individual conferences withbuildjog 
administrators to identify heeds for resources to 
suppb^ each school's efforts. District funds 
were identified for such activities as inservice 
sessions related to goals, conferences that would 
assist teams and staff, consultants and other 
areas. Although limited^ district resources would 
be allocated to support the local school goals. 

In supporting individual school ii^rbv^ht 
work^ the district hopesto make appropriate 
Inservlcesavai lab le to staff . These staff 
menbers, in turn, will bring back new expertise 
which can then be shared with other staff In the 
district. This approach will irx:rease the 
resources available to all schools for meeting 
their improvement goals. 



Assistant^ for Instruction Miicc 

Serry notes that school requests for district 
support ref lect i change In approach. Diirlhg the 
first ^eaTi reqi«sts ^re for acti Sit ics that 
•ipuld Involve one or tio ieibers of a school 
staff; this .year^ requests are focusing on 
activities that Rould be valuable to the entire 
staff at a single local school. 

Fiirther District Efforts 

As Individual schools ibve tOMrd meet 
iiprbyement jdals, work to liprbve the . 
dlstrlctifide curriculum continues, two efforts 
involve the Marine Science Center located In the 
district and operated by the Regional Education 
Service District. The Center has In the past 
provided classes and presehtatlbhs for both 
students and teachers. With the district Science 
SubJect Review C^ittee^ the Center will be 
Involved in a cooperative effort to develop a k-6 
science curriculum for all North Kitsap el^entary 
schools, using Mrlne science as a unifier. In 
addition, the district Co^uter Sclience Comittee 
Is leading planning to arrange a conbined effort 
using Center, district office and ESO resources to 
create a traveling microcomputer laboratory which 
will take 15-20 m1crocos|>uters froih school to 
school for computer classes. 

The selection of textbONDks for the K-6 reading 
progrp will be completed before the end of 198b » 
with final selection to b^ made by vote of all 
teachers In the dlltr let a Thbsetexts will be 
purcnased for all el^entiry schooU -_ 
district and 111 teachers wi 11 then adopt. than in 
their classrooms, thij will marie the first najbr 
distHctwide ctnTicuiom adoption, and it is the 
first time that all district teachers have been 
Involved In a curriculum decision naklng process. 

Meanwhile, the Language Arts subject review 
conniltted Is gearing up to address the next major 
area In the curriculum review and revision cycle. 
Following procedures piloted in Reading^ the 
comnittee will review current instructional 
practice and Identified needs, explore options, 
recomend finalists, discuss recommendatrons with 
all teachers and organize a teacher vote bh_the_ 
texts.-_the district plan is to build a flve-year 
Improvement plan, with subject review conmittees 
spending five years per subject In a curriculum 
review and adoption cycle, with one or two areas 
revised each year. 

_ In a related but separate effort, the district 

increase student achievenent through the combining 
of fufiding from several categorically^ funded 
progrMs with basic education nbhies to create one 
unified, coordinated remedial program in basic 



education.- From five funding sources {two federal 
prograns, two state programs and district basic 
education funds) the district Is developing a 
unified approach with coordinated fuhdi rig and 
staff ihg to allocate assistance to students at 
eadi school. 



Central Office Comihitineiit 

_The North Kitsap School District h 
last twc years exploring ways to increase ties 
between the district office and schools to Improve 
student perforihahce. There Is Increased awareness 
tHrbughbut the district that the central office Is 
cdnintltted to school imprcvesent^ supported by the 
Board Ktion to nake iii^rbv»ien^ the number cne 
district priority. At the building level, 
administrators have Increased their awareness of 
the broad base of research Information available 
for school Imprbveheht, and school staffs have 
begun to see that col legial work and 

^9^^^j^"z^^^^"9i^^"^^^^^ P^^^^^^^ impact on the 
effectiveness of their schools. Above all, 
conmunlcatlons betweeen central office and 

schbblSi and internally. among staff and _ 

admin istratbrs^ have improved as jointef forts 
begin to make inroads on school Improvanent goals. 

The district will soon begin a large-scale 
ccmmunlty outreach effort to Involve principals, 
leadership temhs and Interested staff members In 
carrying the message of school imprbvenent to the 
general aiiimuhity. Setting the stage^ the _ 
district has instituted a bimonthly newsletter 
sent to ail box holders along the nral routes 
serving the widely dispersed poiiulation. Plans 
include contact with service and other cbmuhity 
groups in the independent canmunities included 
within district boundaries, following up the 
series of presentations made to parent groups in 
each school in 1984. 

The North Kitsap School District has undertaken 
two major efforts to Improve the quality of 
educational oppbrtuhitles offered to and student 
perfprihahce among a highly diverse student. _ 
pppulatioh^ Despite fiscal diff iculties» the 
district is fully comitted to_ school ii^rovement 
and^ through districtwide curriculum planning and 
school- level goal sett ing» efforts will continue 
to make North Kitsap schools inbre effective. 

For further ihfbrmatlbh contact: 

Dr. §ike Perry 

Assistant Sc^erintendent fw* Instruction 
North K I' l^ap School District 
18360 Caldart Avenue N.E. 
P pul sboj Hash 1 ngton 98370 
(206) 779-3971 
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